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Learning Goals for Session

1. Differentiate types of motivation and engagement

2. Understand the relationships between motivation and 

engagement

3. Identify motivational principles in SRO training



Reminder: Adults Learner Characteristics

1. Motivated by concerns with material implications

2. Independent and self-directed learners

3. Knowledgeable from prior experience

4. Problem- and application-oriented

Knowles (1996)



Ecology of Adult Motivation

Time
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Community

Relationships

Self

• Motivation is the product of  
interacting situational factors

• Motivation develops over time 
across contexts

• Motivation is guided by societal 
influences and related concerns

Bronfenbrenner (1979)



Motivation Defined

• Psychosocial factors influencing the direction, intensity, and 
duration of behavior, including…
• Beliefs (e.g., self-efficacy and value beliefs)
• Needs (e.g., safety and self-actualization)
• Goals (e.g., career goals and life values)
• Emotions (e.g., interest and boredom)

• Achievement motivation drives engagement in learning tasks



Accurint
Aerialink
Assignment rule
Batch
Blaise 4 vs. Blaise 5
Brain Bank
Business object
Case Management Application
CBS
Challenge of the fortnight
CCP
Configuration files
CRS
DCO vs. DCS
DCA
Enclave
DPA vs. DSA vs. DUA
Dead-end
Defense Health Agency
Dependencies
DMSS
DRI
Discretionary dependencies
End game
Entry action
GIT
GSC
HCAP

MAP
Mandatory dependencies
M&RA
MSMS
Military Health System
MPR
NAPE
National Death Index
NSS
No-good phones
Office of Management and Budget
ODUSA
ODS
OOTO
CASI, CATI, PAPI
PQT
Project artifact
RFT
RSD
SSL
STARRS
ST
System attributes
Task action
Task rule
TCPA
TOA
Web SMS vs. WSMS

Transitions 
CHIRP
CRQ
CRS
CTT
DDE
EDC
FTF
GLC
GNC
GUID
HJF
HMS
IA
PG
PIS
PM
PWS
SOW
TC
TLC
TLS
UKG
USUHS
VHA
VOIP
WBS
WGS
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Cognition

Emotion

Action
Engagement
• Investing personal 

resources and 
energy in learning



Cognition

Emotion

Action

Behavioral 
Engagement

• Comes prepared
• Pays attention
• Asks questions
• Participates
• Completes work



Cognition

Emotion

Action

Cognitive 
Engagement

• Focuses on task
• Actively processes 

information
• Remembers 

information
• Uses critical 

thinking
• Elaboration



Cognition

Emotion

Action

Emotional 
Engagement

• Interest
• Inspiration
• Intrigue
• Contentment
• Light-heartedness
• Happiness
• Eudaimonia



Motivational Beliefs



Social-Cognitive Career Theory
Lent & Brown (2019)

Self-efficacy

Outcome 
expectation

Interest

Supports

Barriers

Choice 
goals

Choice 
actions

Environment Motivation Engagement



Situated Expectancy-Value Theory

• Task value beliefs
• Attainment value
• Interest value
• Utility value

• Task cost beliefs
• Effort cost
• Opportunity cost
• Psychological cost

Eccles & Wigfield (2019)



Relevance and Motivation

Albrecht (2019)
Albrecht & Hecht (2022)



Motivational Needs



Basic Need Satisfaction

Maslow



Intrinsic MotivationExtrinsic Motivation

Integrated RegulationIdentified RegulationIntrojected RegulationExternal Regulation Intrinsic Regulation

Wellbeing

Self-Determination Theory
Ryan & Deci (2017)

Forced Self-Regulation Autonomous Self-Regulation

Autonomy
Belonging

Competence

Engagement



Motivation and Engagement at SRO



I have the training 
opportunities I need to 
perform my job competently.

I feel like I belong 
at U-M SRO.

Considering everything, 
how satisfied are you 
with U-M SRO? 

As of today, how likely are 
you to continue to work for 
U-M SRO next year, as long 
as there is work available?

Interviewer Satisfaction Survey 2022
Viera-Martinez & Albrecht (2023)



Interviewer Satisfaction Survey 2022
Viera-Martinez & Albrecht (2023)



Interviewer Satisfaction Survey 2022
Viera-Martinez & Albrecht (2023)



How helpful are the following training approaches for your learning?

SRO Interviewer Satisfaction Survey 2023



How do you feel about the use of these training approaches at SRO trainings?
● Trainings have the right amount of this.

SRO Interviewer Satisfaction Survey 2023



How do you feel about the use of these training approaches at SRO trainings?

SRO Interviewer Satisfaction Survey 2023



Learning Goals for Session

1. Differentiate types of motivation and engagement

2. Understand the relationships between motivation and 

engagement

3. Identify motivational principles in SRO training



Discussion
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