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What Is the CRS?

e The CRS (Cost Reporting System) Is a

SQL based system that compliles
budget, costs and projections by
Project on a monthly basis

How the CRS Works

The CRS is updated monthly with
current actuals when University
business closes

« Data from the Data Warehouse Is
combined with Finance specific fields
by using multiple SQL stored
procedures that allow us to report on
Salary and Non-Salary expenses by
Project

 Once the data is compiled in SQL,
Excel Is used to manipulate the data
via pivot tables and crosstabs

 The Excel report is available in the
Finance section of the SRO Intranet
and can be downloaded to the desktop
or run directly off the SRO Intranet

 CRS projections and budget can be
entered at any time (live), at varying
levels (names or job titles) and at the
task level (Project Management, Main
Data Collection, Questionnaire
Development, etc...)

« The CRS reports can be specialized to
best suit your needed level of detall
and can be saved for future reporting

Projection Updates

 Monthly Projection of Hours
 Monthly Projection of Non-Salary
 Weekly Projection of Field Interviewer

Finance Tools

CRS - CRS SANDBOX - RFT

Monthly Process

Actual costs
are pulled
Into the CRS

MPathways
closes

Project Tree Report:
SRO Projects by Project Grant or
General Title

Projection & Budget Detail Report:

Detalls on the history of a project’s
projections or budget

SRO Project-Specific Recharge
Rates:

How a project is being billed and
projecting recharge expense

CRS Interviewer Projection Rates:
History of field interviewer rates used
for projections

CRS vs Proposal Account
Mapping:

How did a project proposal budget get
mapped In to the CRS

Project Team
reviews Cost
Reports

Projections Further
are updated actions are
given new taken if

Information needed

Related Reports Coming Soon: CRS Sandbox

CRS Sandbox:

A tool to quickly run projection
scenarios for various project
contingencies.

Will leverage existing CRS data and
utilities to allow for multiple
adjustable scenarios.

Wil be distinct from CRS to ensure
accuracy of projections for decision
making, but also being able to view
various change scenarios to control
Costs

What IS the RFT?

The RFT (Resource Forecasting Tool)
IS a .NET system that compiles
projections for Sponsored projects, non
Sponsored projects and out of the
office time by employee

How the RFT Works

e A staff deployment tool that uses a
NET framework for Its interface

e The RFT uses CRS data as Its base
data — therefore the tool can import up
to date projections to run various real-
time scenarios

e Can generate Excel based reporting
allowing management to view multiple
departments/roles/individuals

* For projects not yet funded, RFT can
create unfunded projects to assist with
staff deployment
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Finance Acronyms
CRS: Cost Reporting System
RFT: Resource Forecasting Tool

Send questions feedback and ideas to:
ISr-srofingroup@umich.edu



	Slide Number 1

