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Development Project Management Review Summary
Date:
Development Project Name:  [SRO Names]


Project Management Review Number:  [1st, 2nd, 3rd]

Summary of Project Plan: [Background and proposal]
Project Team: 
 [Include roles not yet named]

	Name(s)
	Role
	Name(s)
	Role

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Project Timeline:

Financial Status (funded; spent to date; estimate at completion):  

Current Status Summary:  

Special Issues or Concerns:  

Lessons Learned (optional, but required at the final project review meeting)
:
Attachments:
� Please list here important things that happened during the design and development of this project.  Be sure to include input from all groups who participated in this development effort.  Remember to highlight factors that may have influenced the budget/cost for this project.  Very importantly, please share experiences and results that you think SRO would benefit from remembering when contemplating doing a similar developmental effort.  [Added/revised April 24, 2015]
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